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We often read of new en-
trepreneurs achieving 
success over their in-
cumbents as well their 
ability to create new 
market opportunities 

based on “customer needs”. These op-
portunities arise out of a changing 
environment, technological advances 
as well as changing demographics. 
The companies that touch daily lives 
have appeared in the last 30-plus years 
and include Microsoft, Apple, Amazon, 
Google, Facebook, YouTube, LinkedIn 
and Instagram. 

Their ability to build a huge user 
base is quite remarkable. The often 
quoted statistic of getting to 50 million 
users is worth repeating — Radio, 38 
years; TV, 13 years; internet, four years; 
iPod, three years; and Facebook, two 
years. Changing demographics, tech-
nology and increased competition 
at a level never seen before are the 
reasons for such exponential growth 
(and demise) as “blue oceans” often 
turn “red”. 

These new companies are just dif-
ferent from the traditional ones. The 
reason for a corporation was defined in 
1937 by British economist Ronald Coa-
se, which was “to organise resources 

and activities in an efficient manner”. 
Companies like the Ford Motor 

Company, established in 1908, grew out 
of an understanding of this concept. 
The Model T was launched at US$825 
and, because of mass production, fell to 
US$575 just four years later. This mod-
el of the corporation was successfully 
replicated in the US and Europe, with 
companies leveraging technology, in-
novation and scale. 

General Motors (1908) and Chrysler 
(1925) joined Ford in leading the US 
car industry. These companies were, 
in a sense, process-oriented — they 
worked on achieving economies of 
scale in production, distribution and 
advertising through a centrally con-
trolled headquarters. 

A novel way to organise the cor-
poration emerged 60 years later. Erik 
S Raymond in his 1997 book, The Ca-
thedral and the Bazaar: Musings on Li-
nux and Open Source by an Accidental 
Revolutionary, describes two different 
approaches to software development. 
The conventional method, organised 
as a Cathedral, is centrally led with all 
employees working in a regimented 
environment. The other, used by Linux 
and others, had developers working 
independently in different locations 
on different parts of the code, but able 
to come together to build a cohesive 
software product. In fact, a large part 

of the success was the willingness to 
engage the customer as co-developer 
and eliminating much of middle man-
agement — something quite revolu-
tionary, or was this entrepreneurial?

The other malaise of large corpo-
rations is getting “too focused” on the 
needs of existing customers. Nokia 
and BlackBerry missed out on dig-
ital innovations in mobile phones, 
particularly with the user interface 
and third party applications. 

What is the learning here? Lead-
ership might have been “doing their 
jobs”, but they were surely not acting 
as business owners or entrepreneurs. 

The example of Wikipedia is a 
very interesting one. Wiki tapped 
into available external resources 
and “crowdsourced” the solution. The 
shared economy emerged as a new 
model of a corporation and companies 
were created for personal shoppers, 
food or grocery delivery, car sharing 
and so on. In 2005, Waze very success-
fully used the community model to 
build its map application, which of-
fered real-time traffic information 
and route updates. 

Airbnb has become a giant in this 
segment by targeting the rent of own-
er-occupied apartments. Initially for 
quirky and fun places, it has long gone 
mainstream — in competition with 
online travel agents for hotel bookings. E

However, the award for creating a 
truly unique company goes to Uber 
Technologies. Imagine the audacity 
of offering you a ride in a car that is 
not owned or even operated by the 
company. It has rewritten the laws 
of supply and demand, which were 
conceived when supply was rigid and 
required an investment. 

Isn’t it interesting how far the cor-
poration has evolved in the quest for 
more efficiently organised resources, 
from the Model T to Uber? Unfortu-
nately, when you look into most of 
the larger organisations, you will find 
that their management practices still 
date back to the time of the Model T. 

Ford is a global car manufacturer, 
employs about 180,000 people and is 
valued at US$63 billion (RM271.5 bil-
lion). On a per employee basis, that is 
US$337,000 per employee. Contrast that 
with Uber, which has 550 employees 
and, based on the last funding round, 
is valued at US$41 billion. At 1,000 
employees, Uber is valued at US$41 
million per employee.

The environment evolves, thus the 
corporation needs to do the same. It 
is not just a leadership or innovation 
issue. Companies need to become 
more entrepreneurial. We believe there 
needs to be a way to incorporate en-
trepreneurship into the organisation 
and not just rely on the CEO to drive 
changes. Entrepreneurship needs to 
be “hard-coded” into organisations 
to enable them to cope with the chal-
lenges of today.

We have identified nine “Entrepre-
neurisms” that define entrepreneur-
ship. Corporations cannot expect to 
adopt all nine, but we feel that with the 
correct methodology, we can identify 
the critical ones and hard-code them 
into all corporations. It is time that 
corporations relook at the way they 
are managed and dismantle archa-
ic structures, reporting formats and 
reward structures, and look to adopt 
entrepreneurship as a management 
practice.
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A Model T Ford at the historic 
Ford Motor Piquette factory 
in Detroit, Michigan, while a 
portrait of company founder 
Henry Ford hangs on the wall  
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